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PROCEEDI NGS

CHAl RW\OVAN BROWN: Good nor ni ng, everyone, and
wel conme to the first Florida Gaming Contro
Conmi ssion neeting. Today is March 31 and the tine
is 10:03. And it is truly a delight to be here
today with ny coll eagues here.

And if you would like, please join us with the
Pl edge of All egi ance which will be given by
Comm ssi oner Chuck Drago. Please stand and face
the fl ag.

COW SSI ONER DRAGO: Pl ease join ne and pl edge
al | egi ance.

[ PLEDGE OF ALLEG ANCE]

CHAl RM\OVAN BROWN:  Thank you, Conm ssi oner
Drago. And before we get into introductions with
conmm ssioners and sonme of their opening comments, |
just wanted to take a nonent first to have our PMWV
CGeneral Counsel please read the notice for us.

MB. STINSON: Thank you. The Florida Gam ng
Control Conmm ssi on announces a public nmeeting which
all interested persons are invited to attend. Date
and tinme is Thursday, March 31, 2022, 10:00 a.m to
1:00 p.m The place is the Cabi net Meeting Roomin
the Capitol |ower |evel, Tall ahassee, Florida.

The general subject natter to be considered
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is, this is a neeting to address the appointnent of
the Executive Drector of the Florida Gam ng
Control Conmm ssion and ot her general business of
the comm ssion. The public neeting agenda, rel ated
docunents, and Florida Gam ng Control Comm ssion
contact information are avail able by contacti ng
Bryan Barber at Bryan. Bar ber @4Fl ori daLi cense. com
or 850-717-1761.

CHAl RWOVAN BROWN:  Thank you, Ms. Stinson.

| want to take also a nonment to thank the
Governor for our appointnents to the gam ng
conmm ssi oner, Gam ng Conmmi ssion, if | may,
Comm ssioners. This is areally truly unique tine.
It's an incredible opportunity to build sonething
fromthe ground up that will be the role nodel for
the rest of the country, truly, and be a beacon, |
bel i eve, for bal anced regul ati on and consi stent and
strong enforcenent. The task has been | arge, but
we are really up for it. W've been working on a
ot of prelimnary adm nistrative tasks over the
| ast few nont hs.

The structure of the comm ssion is quite al so
uni que, in that, we will have the Pari-Mituel
Wagering division eventually rolled into the Gam ng

Comm ssion, which we'll talk about sone critical
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dates, but it will include horse racing. It wll
i nclude a robust | aw enforcenment portion. It wll
include licensing, as well as adm nistrative
oversight. So we're really excited about the way
that the structure has been nade.

To that effect, | want to thank DBPR who has
been assisting the FGCC with adm nistrative tasks
since January, wWth assistance fromHR i ssues, PMN
has been very hel pful, technol ogy, budget, and
we're grateful for their help as we begin, enbark
on our first new hire here.

The public should also know that this is nore
of a long-distance run -- 1'l|l say that because |
did it actually just Sunday -- rather than a
sprint. And that creating a new state agency
i nvolves a ot of noving parts to get it to the
right place and to get it appropriate.

We're mgrating existing data and |icenses
froma separate state agency. W're creating the
proper organi zation chart with proper positions,
job descriptions. And, of course, the | aw
enforcenent part is critical to getting this off
t he ground and correct.

| want to give you all a quick overview of key

dat es. The first one is nost notable as we address
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ot her additional hiring needs, potential technol ogy
needs. The first one, by |law, the FGCC nust
appoi nt an executive director after a |l evel -two
background check has been conducted by April 1.
That's Friday. That, and conm ssioners have

recei ved the | evel -two background checks and we'l |
go over that process shortly.

By July 1, the Pari-Mituel Wagering division
will be rolled into the newl y-created state agency.
That is a very, very heavy task, and we're working
to get that and all the noving parts along with
DBPR s help. So those are the two critical dates.

And with that, | would Iike to give the
conmi ssioners an opportunity to tell you a little
bit about thenselves, their vision of what they see
over the next few years. And |I'lIl start with
Vi ce- Chair M ke Yawor sky.

VI CE- CHAI RVAN YAWORSKY: (| naudi bl e.)

CHAI RW\OVAN BROWN: (I ndi cating.)

VI CE- CHAI RVAN YAWORSKY: We need to turn the
m ke on. M nane is Mke Yaworsky. |'mthe
Vi ce-Chair of the new y-established Florida Gam ng
Control Conmmi ssion. |'mvery appreciative of
Governor DeSantis for providing ne with this

opportunity to serve in this capacity.
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I nterestingly enough, ny career actually
began, in a way, in this very roomwhen | served
for Governor Bush. | used to stand (indicating),
not behind that inpressive lecturn, but that little
podiumright there. And ny key job during cabinet
meetings was to pull up the next slide as itens
woul d cone forward. So it's kind of interesting to
be here today in this capacity.

| think that the Chair really highlighted a
| ot of our upcom ng duties and responsibilities,
sone of the key | ogistical tasks that we have
before us. | do think we also have a trenendous
responsibility, as the conmm ssion of this new
entity, to comport ourselves in a way that really
establishes a great culture at the conmm ssion.

W're bringing a ot of staff over that have a
| ong established culture and we'll be bringing in
new staff. And | think the | eadership begins from
the top. W nust be very thoughtful and
deli berative in all of our actions as we go forward
with, with this new, this new body.

My experience in public service has been
primarily in the insurance space which is another,
anot her area that has kind of a | ong and

conplicated and storied history in Florida. And
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' mvery nuch so | ooking forward to worKking
together in spirit with -- wth the other
comm ssioners in bringing us forward. So thank you
very much.

CHAl RWOVAN BROWN: Thank you, Vice-Chair.

Comm ssi oner Drago?

COW SSI ONER DRAGO  Thank you, Chair Brown.

My nane, of course, is Chuck Drago, as the
Chair nentioned earlier. | want to also thank
Governor DeSantis for an opportunity to serve on
this comm ssion, which is exciting and interesting,
for me, since |'ve been involved in Pari-Mituel
Wagering regulation in the past as the deputy
secretary and secretary of the Departnent of
Busi ness and Professional Regulation. So this is
kind of ny second tine around for this, so I'm
really looking forward to this opportunity.

But, overall, |I'ma career |aw enforcenent
officer. | spent 35 years in | aw enforcenent.
Al nost 30 of those were in Fort Lauderdale. And I
retired fromthat departnent as the deputy chi ef
of -- the deputy chief of police, and then becane
the police chief in Oviedo. And then, after that,
| went to DBPR and served in that capacity, and

then eventually ended up as a deputy chief of staff
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in the Executive Ofice of the Governor.

So | welcone this opportunity personally to be

able to be back here involved in this. |'m/l ooking
forward to it. | appreciate all of you here, al
of you comi ng out and -- and your interest in this,

in this subject, and | ooking forward to getting
this agency up and running and going full speed
ahead. Thank you.

CHAl RWOVAN BROWN:  Thank you, Conmi ssi oner
Drago. | echo both of your sentinents about the
future, too, of the comm ssion.

My life has been a big sea of change over the
past 13 nonths, where, after being a utility
conm ssioner at the Public Service Conm ssion for
over ten years, | went to DBPR to | ead as secretary
in February, 2021. 1|'ve had a great opportunity to
see the Pari-Mituel Wagering division, and also all
the other thirty different industries, and the
1.4 mllion |licensees that DBPR has.

So | think three of us here share sone DBPR
stories here. And it's really, it's a great
agency, and we're lucky that we get to continue to
get to work with themas we mgrate to the new
agency that we have to establish.

Prior to that, though, | was a corporate
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attorney for and focused on regulatory matters, as
well as just general corporate natters, in a big
Fortune 300 conpany, based actually out of
Tal | ahassee, but all over the country.

And then | worked as a city attorney. | was

the head real estate attorney in Tanpa where |'m

fromhere, where | live now. And then prior to
that, | also worked as a corporate attorney at a
law firm But | truly |love public service and |I'm

beyond grateful to have the opportunity to continue
serving the state in this capacity. So thank you
all for letting us give you an introduction of our
backgr ounds.

The next point of the agenda is to share with
you what the overview of the executive director
process has been like so that you are aware of what
happened. W advertised over the past, we
advertised for over two weeks. It ended on Friday,
March 11, for the executive director position of
t he Gam ng Conm ssi on.

Sonme of the qualifications, just to nane a
few, is the candi date must have a bachel or's degree
froman accredited college or university, with
three years of manageri al experience, experience in

government regulation, as well as residing in Leon

10
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County at the tine enpl oynent begins.

A variety of job duties, but I'lIl just nane,
really, the highlight is that the i ncunbent in the
position has to plan and direct all adm nistrative,
financial, and operational opportunities, options
and operations, pardon ne, of the Florida Gam ng
Control Comm ssion, as well as oversee the daily
operations of the agency, just to nane a few, but
comm ssioners individually received the
applications and reviewed themon their own, and
sent their recommendations to a separate DBPR staff
menber, who then -- to schedule the interviews
separately of each candi date that each conm ssi oner
wanted to conduct individually in the preferred
format, including tel ephonically.

Fol | owi ng the individual comm ssioners
interviewing their preferred top candi dates,
they -- comm ssioners forwarded their nom nees to a
DBPR staff nenber, of those candidates that each
conm ssi oner wanted to have a | evel -two background
screeni ng, which was coordi nated by DBPR s HR
departnent. So thank you to themfor all of their
hel p assisting with the process.

The candi dates were, that are here today have

been cleared of a | evel -two background screeni ng
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whi ch each conmm ssi oner has received individually
for executive direction.
We're going to give the candidates five to ten
m nutes to present an overview of their background,
as well as their vision for what they see the new
position is, as well as the agency novi ng forward.
And I'"'mgoing to read you the candidates in
the order that they're going to appear in before
you today. W will have Monica Rut kowski who wi ||
be the first one up, followed by Lou Tronbetta or
some like to refer to himas Louis, and Krista
Wodard. So we have three candi dates here today.
And so, wth that, | would wel cone Moni ca
Rut kowski, 1f she could cone up to the |lectern
right here. Wlcone. Also, please be aware that
comm ssioners nay ask you questions after. Could
you turn your m ke on, please?
M5. RUTKOWBKI: | got it. Thank you very much
for inviting ne to interview here today. |
apol ogi ze for ny voice. 1've lived in Tall ahassee
for over 30 years and never had an allergy. And
| ast yesterday, | spent a great deal of tine
outside, and this norning I woke up with no voi ce,
puffy eyes, and thank goodness for tea, honey, and

meds. O herwise, | would not be able to speak. So
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t hank you, and thank you for indul ging ne.

In the interest of tinme and to just keep
very -- ny response to the allotted tine and within
the tine frane, I"'mgoing to rely on ny notes just
to go through that much qui cker because | tend to
be alittle bit lengthy in ny responses. So thank
you agai n.

| bring about close to 30 years of | eadership
in public and private industry, wth extensive
experience as a regul atory conpliance executi ve.

In addition to the regulatory conpliance
experience, | have quite a bit of experience in
strategi ¢ planning, adm nistration operations,
human resource managenent, and day-to-day
operati ons of departnents and di vi sions.

| am soneone who takes the responsibility of
my work very seriously. Being a naturally decisive
and inspirational |eader, | believe the role of
executive director for the commssion is one | wll
excel in.

The conpetencies and skills | possess include
the ability to create a solid vision that everyone
under st ands and adheres to, an ability to get the
nost out of everyone, a desire to create long-term

relationships wth stakehol ders and partners, and
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al so the understanding that | need to perform

consistently to a very high standard to ensure the

commi ssion fulfills its role, it's positioned for

the future, neets its strategic ains and

obj ectives, and mtigates and anti ci pates

i npl enentati on probl enms and hiccups in the future.
| am a passionate and results-driven person

who wants to serve as executive director because

want to be part of the solution, and | want to be

responsi bl e for achi eving success.

My work is very inportant to ne. | pride
nysel f on setting high standards for nyself, with
strong ability not only to notivate and | ead ny
team but also inspire themto be the best they
can be.

| am dedi cated to creating a culture of
pr of essi onal i sm and nutual respect, ongoing
I nvest nent and busi ness pl anni ng research in
private and public, statew de and federal
partnerships. | aminvigorated and inspired by a
vi sion of collaborative teammrk. And in ny
experi ence, that |evel of cooperation and nutual
respect results in the best outcone. | feel that
the skills, qualities, and conpetencies | possess

are the perfect match for this position.

14
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Moving on to the second part or the vision
for the comm ssion -- | apologize. Let ne get a
dri nk.

The vision | see for the comm ssion is to
create and naintain a robust, transparent,
partici patory and account abl e regul atory oversi ght
system and enforcenment systemto further increase
public confidence in the gam ng industry, and to
ensure fair play and protection for the consuners
and the gam ng industry.

| think that possibilities are endless. This
is a newentity. The foundation and the frane, the
regul atory framework is already there, and | think
building on it to create a regulatory oversight is
very exciting.

| think the fundanental reason why gover nnent
regul ations exist is to protect consuners. And the
comm ssion's -- in nmy mnd, the comm ssion's single
nost significant challenge will be to be vigilant
in the protection of consuners. And especially in
| ight of the changes taking place in the industry
and the | andscape of gamng. Al of that while
ensuring fair play and protecting the industry from
infiltration, whether direct or indirect, of the

crimnal el enents.
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The conmi ssion wll be closely watched by both
sides, the side that supported the conmm ssion and
the sides that were not in favor of the commi ssion,
maybe, or now | ooking at it as sonething that
needed to be done, the conpact on the gam ng
expansi on.

Utinmately, to mnimze the risk of
comm ssion, the conm ssion nmust be -- or to
mnimze the risk, the conm ssion nust be commtted
to going about its work in a very transparent and
open process as nuch as feasible. It nust
col l aborate with |ocal, state, federal, tribal, and
possi bly international enforcenent agencies, and
i nvol vement here fromthe public in the nost
effecti ve and neani ngful ways.

| see the comm ssi on having nany ot her
responsibilities, tactical responsibilities, but
many of themare already articulated in the
statute.

The pace of change in the online ganbling
reflects the new risks and regul atory chal |l enges.
| foresee that the betting will be com ng back
sooner or later. | nean, Florida is grow ng
tremendously. The revenue generated by that w ||

be very helpful to the state.
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So | think part of the planning comm ssion
wll have to be equi pped to address the chall enges
and | ook into the future and consi der the
opportunities now, as it evol ves and devel ops, to
mtigate the risks in the long term

It's alnpst |ike | ooking at the regul atory
conpliance. You do your due diligence up front to
mtigate the risk at the back end. And | think
t he comm ssion has the opportunity right now, being
newly created, to set the franework to build the
foundation, and to allowitself to do the research

and antici pate and prevent all of the risks com ng

forward in the past, in the future.
| think that's it in a nutshell. | can go on,
but I'll stop here.

CHAl RWOVAN BROWN: Thank you, Ms. Rut kowski .

Conmm ssioners, do you have any questions of
Ms. Rut kowski ? Yes. Conm ssioner Yaworsky.

VI CE- CHAI RVAN YAWORSKY:  Ms. Rut kowski, so one
of the things that's been on ny mnd as it rel ates
to the new Gaming Control Comm ssion is that, for a
good period of tine, if we sinplify everything down
a bit, we'll have two, two parallel tracks going
where we have existing statutory obligations that

the agency wll have to carry out related to the
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regul ation of the gamng industry in Florida. And
then separately we'll be having to build out a
great bit of infrastructure in devel opi ng a number
of processes, procedures, a bunch of adm nistrative
stuff, IT, all these other things. And | just
wondered, is there, are there areas that you woul d
like to highlight in your background and experience
that woul d ki nd of indicate experience of kind of
juggling those two, essentially living -- living in
your house while you're building it type of

experi ence you' ve had?

M5. RUTKOWBKI: Yes. So | was a regul ator
working for the State of Florida overseeing all of
the life and health insurers operating in the state
of Florida and regulating them | was also on the
regul ated side working for the industry.

One of the responsibilities that | had was to
work with clients and consult wth clients who had
already had their conpliance systemin place, that,
you know, maybe it wasn't effective or naybe there
were better, nore efficient ways of doing things.
And while they had that system going and -- and
bei ng operational, | worked with themon creating a
nore efficient, stream ined process,

troubl eshooti ng and | ooki ng for opportunities for

18
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nore effectiveness for speed to market or naking
sure that the gaps are bei ng cl osed.

So there is, there is an opportunity to have
the parallel systens working together, but, I
t hi nk, building on the existing infrastructure and
seei ng what works, what doesn't work, if sone of
that could be enployed in that overall new
regul atory oversight that the conm ssion is charged
wth, it's very feasible. It just takes a very
good understandi ng of what's bei ng done, where are
we going to go, the vision. It's alnobst starting,
you know, with the strategic planning, strategic
direction priorities. Because, |like you nentioned
earlier in your opening comments, there's a | ot of
nmoving parts. So it will be inportant to sit down
and prioritize, strategize about what, what cones
first, what cones next.

CHAI R\OVAN BROWN:  Commi ssi oner Drago?

COW SSI ONER DRAGO Ms. Rut kowski, obvi ously,
this position is going to be challenging froma

managemnment perspective for nany reasons. So |I'm

interested inif -- if you could drill down a
little. | read your résung and | saw what you have
there and it's very inpressive. |'d like to know

nore about your nmnagenent experience in terns of,
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get right down to the responsibilities that you had
as a manager. \Wat type of organi zations or

di vi si ons were you managi ng, how many peopl e, what
were you responsible for during while you were the
manager, and so we have a -- at least | have a
better idea of your managenent experience?

M5. RUTKOWSBKI: Sure. So | think that one
that I'mvery proud of. Wile working for the
private sector and for a Fortune 500 conpany as a
VP of regulatory conpliance, | was given an
opportunity and a task to create fromthe ground
up, a regulatory conpliance departnent which
i ncluded the vision for the departnment, the purpose
of the departnment, and hiring and nanagi ng t he
staff.

The departnent at that point, when | left, was
full of actuaries and | awers and conpli ance
experts that had a responsibility for that
nati onwi de conpliance consulting to the clients.

| managed, both in the private sector and
public sector, anywhere from one to seven direct
reports. The divisions in the State of Florida
that | had an opportunity to be responsi bl e and
manage varied from-- the units vary, probably very

early on, starting with two auditors or anal ysts
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and going up to 47 to 80 individuals.

| ' ve had, managed both state prograns and
federal prograns in ternms of funding. That
requi red a great deal of accountability and
transparency and reporting, and | was responsible
for that.

| served on behalf of the appointed officials
on different task forces and working groups,
chaired commttees presented to the Legislature, as

wel | as Congress.

| believe in notivating. I think, you know,
bei ng, | eading by example, | think, is sonething
that | value a great deal. Also, notivating and

inspiring enployees is sonething I"'mcommtted to.
| always believe in nentoring, and every new
enpl oyee that | had, | always had a nentor or a
pr of essi onal who was nore seasoned to work with
themto ease the transition into the program

| believe that | amnore of a transitional
type of leader. | -- 1 like to give enpl oyees an
opportunity to advance, provide the training and
devel opnent, professional devel opnent for -- to
all ow them for career growh and pronoti ons,
wor ki ng nyself out of a job eventually.

And it's a process that evolves. And ny
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managenent style is sonething that you just can't

| earn froma book, you know. It comes wth
experience. And |'ve had close to 30 years doi ng
that, gradually learning, and feel very confortable
managi ng and setting a vision for organizati on and
units.

COW SSI ONER DRAGO  Just one nore, one nore
question. So this position is going to be alittle
bit different than many nanagenent positions
because you're going to have to report to -- to a
comm ssi on of people rather than one person or
supervi sor or whatever the case may be.

How woul d you go about ensuring that you kept
the comm ssion in the | oop of the data, what was
goi ng on, communi cated with them so that they are
al ways advi sed, nothing, no surprises, they're
al ways advi sed of what's going on, how woul d you
handl e t hat ?

M5. RUTKOWBKI: So | have sone experience in
that, as well. When | was working for the State of
Florida as a bureau chief, | was al so desi gnhated as
the Part C coordinator of the IDA, Individuals with
Disabilities Act, for early intervention services
for the State of Florida. Each state has one. |

was appointed to be one. | ultinately becane a
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board nenber, but, part of nmy responsibility as the
Part C coordinator was to report to Florida
| nt eragency Council on Early Intervention, which
was very large. It included appointed individuals,
as well as representation fromdifferent state
agenci es and private and public partners, partner
or gani zat i ons.

One thing that | definitely feel is inportant
i's communi cation, tinely conmuni cation with each
and every conmi ssioner. It is to nmaking sure that
they are kept abreast and there is conmunication
goi ng both ways of, you know, the plans, the
activities, but keeping themin the | oop.

Essentially, the comm ssion is the one that is
accountable. You know, it's the unbrella
accountability. So, as the executive director, |
just execute the direction of the conmm ssion. And
we work together potentially on strategic plan, on
the vision, but, ultimately, | report to you. So
it's alnost |i ke having three bosses. | would not
do anything different than | would be doing with ny
director or secretary now. Keeping himin the
| oop, informng him making sure that they are
proactively aware of what is happening, rather than

on the back end, you know, trying to fix the
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m st akes that are being nade. | amthe -- the
executive director is the person that nmakes it
happen, but it can't happen w thout comruni cati ng
in your direction.

COW SSI ONER DRAGO:  Thank you.

CHAl RMOVAN BROWN:  Thank you, Conm ssi oner
Drago and Vice-Chair Yaworsky. | think those
questions were great. It can't be underscored how
inmportant it is that the executive director
communi cate with each conmm ssi oner because con ng
froman agency, that is a critical conponent
really, so thank you for addressing that.

One thing, you tal ked a | ot about strategic
pl anni ng and your experiences wth strategic
pl anning. This position is very geared around that
because we do have tine franmes. W do have
priorities.

What woul d your priorities be fromthe get-go,
comng in April 1, froma strategic planning
standpoi nt, know ng that the comm ssion is going to
have to prepare an LDR in the next few nonths, and
know ng that we're going to have a migration of
staff into a new culture, but with an existing
culture, as well?

M5. RUTKOWBKI: So interesting that you asked
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t hat questi on because that was ny actual question,
what the conm ssion expects the executive director
to do within the first 30 days. So that's really
inline with my, ny thinking.

One role that | currently have is to nmake sure
that -- and I'mlooking for ny notes here. Well,
one of the responsibilities that | currently have
is to work very closely with | eadership now, in ny
agency, on naking sure that the strategic
priorities and the decisions and the work in the
agency is aligned with the strategic priorities.

| think the first thing I would do is neet
wth the staff that we have on hand, the mgration

of that unit, and kind of finding out fromthem

what wor ks, what doesn't work. | think this is al
part of that understanding and | earning that -- the
new environnent that | amgoing to be in, there is

alittle bit of a |learning curve for involved in
every new opportunity. But it would al so be down,
sitting down with the comm ssion and di scussi ng
what are the -- what is the vision, what is the

ul ti mate goal and objectives of the comm ssion,
what do we want to, as a conm ssion, acconplish
wthin the next two, three, five years, and figure

out which ones would be the top priorities and
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whi ch ones you want to tackle, again, tackle first.
It would be a decision, again, made by the

conmm ssion, with ne as the staff, deciding how we
proceed and what we tackle first.

There is a lot of work the conm ssion has to
do. The rules, the LDR, the annual report, all of
them are | egislatively mandated or have | egislative
deadl i nes or sone deadline, sone form of deadline.
So clearly they would be on the -- one of the top
priority lists to handle. But there is a |ot of
novi ng parts that will need to be sorted out
t hrough the conversati on and di scussi on about which
ones we're doing first and how are we goi ng to get
t here.

CHAl RWOVAN BROWN:  Thank you so nuch.

Comm ssi oners, any other questions before we
nmove on?

(No audi bl e response.)

CHAl R\MOVAN BROWN:  All right. Thank you,

Ms. Rut kowski. Thank you.

Next up, we have M. Louis Tronbetta.

MR. TROMBETTA: Bring ny water bottle al ong
just in case. Good norning.

CHAl R\MOVAN BROWN:  Wel cone.  Good nor ni ng.

MR. TROMBETTA: Thank you for having nme here

26
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today. |It's both an honor and sort of an
acconplishnment. M nane is Lou Tronbetta. | am
the current director of the D vision of Pari-Mituel
Wagering. You have ny résume. | believe | amthe
nost qualified candidate for this position.

| nst ead of kind of recapping what's in the résung,
I'd kind of like to give context of sort of how I
got here today.

You know, you nentioned that | ooking back at
your career, you nentioned how did you sel ect your
career, so | had to think about it. So,
essentially, alnpbst 15 years ago, | nade a
conscious decision to get into gamng. At the tine
| was living in Florida and I just got -- sonething
clicked in ne that | wanted to work in this field.
| wanted to nmake a difference. | wanted to have an
i npact on gaming in the state of Fl orida.

At the tinme | decided to go to | aw school wth
the sol e purpose of getting into gamng. During
| aw school, | would go to conferences, gam ng
conferences where | would | ook up agendas and
woul d see speakers, and then | would Google to try
to find e-nmail addresses and phone nunbers and
I'i kel y annoyed t hem

Essentially, "Hey, I'mLou, | have this
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website, | wite about poker, here's an article,”
or, "Do you know anybody that's | ooking for
ext er nshi p?"

One of those e-nails | sent went to Joe
Dillnore, who's the deputy director of the D vision
of Pari-Mituel Wagering. At the tine his boss,
Leon Bi egal ski, the director, he put it aside, |
had | earned. And then in 2013, as | was graduating
from | aw school, a position opened and t hey
cont acted ne.

They said, "Hey, we have this job that we
t hi nk you m ght be good for, you know, here it is."

And | applied, received the job, and noved to
Tal | ahassee out of | aw school and started working.
The job was a | ow 1l evel attorney working directly
for the director on rulemaking. | had policy
issues with no litigation and very little
managenent, but, in that role, | got to see how the
director worked. | got to see how the director's
of fi ce worked.

A few nonths in, | went to Leon and sai d,
"Leon, how do | get your job? | want to run this
agency, what do | need to do?"

And, you know, | had prepared this part of the

speech so far. And | saw other directors in this
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roomso | wasn't sure he was going to be here. |
had simlar conversations wth the directors that
are in this, the forner directors that are in this
room too.

How do | get to that spot? And the answers
were pretty consistent. You got to just nmake sure
you get to nanagenent here at DBPR, becone an
expert and be patient. That's the one that worked

for me is "be patient."”

So | did that. | becane an expert. And I am
an expert in gamng law. | amone of a handful of
people in the state that have been -- you have to

get nom nated and then accepted into this group.
It's called the International Masters of Gam ng
Law. |'ve been selected to speak on behal f of
the State of Florida for CLEs by the Anerican Bar
Associ ati on at gam ng conferences on
Fl ori da-specific issues.

|'ve also spent a lot of tine increasing ny
managenent ability. Prior to going to | aw school,
| was a teacher. | believe teaching prepares
peopl e to manage al nost better than npst things
because you're dealing with a | ot of the sane
i ssues, just on a different |evel.

But once | was in DBPR then | left the
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position | was in because there wasn't really nuch
roomto grow. Went to |egal side work where |
started nanagi ng | egal cases and a small | egal
team Eventually, | becane the chief attorney for
t he division of PMN staying in gam ng and

I Nncreasi ng ny managenment experience.

Then the director position opened up and |
nmoved over. And | was lucky to receive, finally
get the director's position and be able to run the
division. That's where | amnow. | manage 109
full-time enpl oyees, a few nore OPS enpl oyees
dependi ng on what's going on with horse racing and
the tine of the year. And, frankly, we've done
really good.

My time managi ng the division has been very
difficult because of what everybody el se has been
goi ng through. The casino industry in particul ar
was hit very hard by Covid because it's an
I n-person business. People have to go to the
casinos. |If you think of a poker table, you think
of nine people. N ne, ten people, it used to be,
sitting around a poker table, |ooking at each
ot her, sharing cards, sharing chips. Slots or, you
know, using nmaking a pari-nutuel wager, you're

touchi ng machines in a cl osed space.

30
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So the pari-nutuel industries all struggled
wth what to do during Covid. And the regul atory
agency had to be incredibly responsive which is
sonmet hing that | would openly say is a weakness of
the current division and it's sonething | hope the
Gam ng Conmi ssion can i nprove.

The gaming in the state of Florida is going
through a transition, but for the past 90 years,

Fl ori da has been a state that has been pari - nut uel
focused, and focused on live racing. Everything
has been tail ored towards that.

The regulatory body is a -- largely a
i censing body. W l|license people. W nake sure
that the races don't overlap. They used to. And
the goal is to produce state revenue and to protect
the public and make sure that the betting interest
is legitimte.

What's happened in the |l ast few years is that
the industry is changing. So there used to be the
exception that everybody is set to run and there
were a few people that didn't.

Today, the opposite is true. Mst people are
not running or conducting live races and a few
busi nesses are. And the Gam ng Comm ssion i s going

to be taking this on. This is very new. And
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think that the Division of Pari-Mituel Wagering is
in a spot that is going to be able to react to
t hat .

| think the Gam ng Conm ssion and the tim ng
is perfect for this. The inclusion of |aw
enforcenent is perfect for what the state needs.
And it's just super exciting to be here right now
in this nonent, not just here at the podium but
part of this industry in the state, in front of
you, asking you to hire ne.

So if you have any questions, |'d be happy to
answer. That's kind of all | have prepared.

CHAl RM\OVAN BROWN:  Thank you, M. Tronbett a.

Comm ssi oners, any questions?

VI CE- CHAl RMAN YAWORSKY: | woul d just begin by
asking essentially the sane question | asked our
prior candi dates. You know, do you have any areas
of experience or history or anything you'd like to
highlight to the comm ssion that relates to your
ability to kind of juggle this transition period as
we -- we continue to fulfill our statutory duties
that are outlined, and al so build out everything
fromoffice supplies to -- to npbre serious
chal | enges they face froma | ogistical perspective?

MR. TROMBETTA: Yes. I'mdoing it in two

32
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ways. First, there along with the July 1st
effective transfer deadline, there is a July 1st
deadline in the pari-nutuel industry that al
states are dealing with, the effective date of a
federal law that's going to transition the

regul ati on of horse racing fromstates to federal
authority.

And this July 1st deadline cones with a whol e
bunch of things. There's rules that are being
passed t hrough the Federal Trade Conmi ssion on
behal f of this authority. States around the
country are trying to figure out how both these
racetrack safety programthat's going to be
i mpl enented and an anti -dopi ng nedi cati on control
programthat is supposed to be inplenented are
going to inpact the state.

So states have sort of -- it's putting state
racing bodies in a situation where they have to
determ ne, have to do an assessnent. Wat do we
have right now, what do the racetracks have right
now, what's this new program going to require of
the racetracks and of us; are there areas where we
can use our current resources to overlap to fill in
sone of these needs; what are the areas where we

don't have those resources?

OR THE RECORD REPORTI NG TALLAHASSEE FLORI DA 850. 222. 5491




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

And then it's a matter of kind of putting the
parts in where they fit and figuring out exactly
what you don't have, and seeing if you have the
ability to pay for it. |If you have, then,
somewhere, if you can nove things around to nake,
make it work, but that's sort of the first part of
it.

The second part of it is that I"mdealing with
a PMNright now, too. So within my own division,
as the Gam ng Conm ssi on approaches, we're trying
to figure out sort of the sane thing, is what --
what el enents of our regulatory duties are going to
be changed, nodified or kind of be able to remain
the sane? And we're going through that process,
rul es and internal kind of best processes. | think
that sort of answers the question.

VI CE- CHAI RMAN YAWORSKY: Yes. Thank you.

CHAI R\OVAN BROWN:  Commi ssi oner Drago?
COW SSI ONER DRAGO M. Tronbetta, just a
coupl e questions, if |I could. One of the questions
| want to ask is the same question | asked the | ast
candi date, was how are you going to go about naking
sure that you keep the comm ssion apprised of
what's going on, staying in communi cation, so

forth, with all the other duties the executive

34
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director is going to have, in addition to naking
sure the comm ssion knows what's going on, how
woul d you handl e that?

MR. TROMBETTA: Sure. |It's organization and
del egation. Essentially, | would get with the
conmi ssioners, ultimately five, and figure out what
ki nd of schedule works for you. | |ike weekly
meeti ngs, but, depending on what's going on, if you
need meetings nore than that, we can nake that
adjustnent. |If you need | ess, we can make t hat
adj ust nent .

| I'ike preparing sort of -- you know, | keep
detail ed notes on everything that happens that |
have to touch base on, either what's happened t hat
day or what |'ve got to deal with the next day.

And | am a cal endar person. | |ike sending neeting
invites. | like sticking to a cal endar and bei ng
able to say, okay, | have a neeting wth

Conmm ssioner Drago on this day and -- and sticking
to that.

| also try, when | have those neetings, to get
f eedback fromyou all; what do you need from ne,
what can | do to hel p? Because | think that is
part of this role is that we are worki ng toget her

to acconplish the sane goal, which infornmation has
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to go up and can cone back down.

The second part is delegation. So a big part
of this executive director role as | see it is
del egating, is what, what is realistic for the
executive director to take on thensel ves? What can
be del egated and then where does that go?

And that's part of ny managenent style is that
| believe the best nanagers kind of delegate very
wel | and comruni cate very well. That was anot her
previ ous question that cane up. How conmuni cation
is going to be super inportant throughout this
whol e process, whether it's with the new peopl e,
the existing people and -- and nel ding them all
together. | think a l|large focus of the executive
director's line of duties are going to be on
comruni cation, both with you and the team

COW SSI ONER DRAGO: Thank you. If | can ask
just one nore. As a manager, have you had
experience in hiring people? And, if so, how do
you see noving forward here, with all the hiring
that's going to have to occur, sone of it rather
qui ckly, so | guess it's a two-part question. Have
you had to hire people before, and what do you see
you doing, if you were the executive director, in

terms of the hiring of people in the very near
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future?

MR. TROVBETTA: Well, yes, | have hired people
before, sort of along |lines of del egation. Sone
people, | sit inin the interviews and take a nuch

nor e hands-on approach. O her people, you know, in

my current role, | don't take as nuch of a hands-on
approach, but I"'mstill -- hires all cone through
nmy -- through me. And | still participate in the

hiring process.

Sort of answering that question with a
question | was asked previously. | think that one
of the -- the critical duties the executive
director is going to do on day one is figure out
exactly who they need to hire right away. To ne,
it's somebody to deal with technol ogy are the -- an
adm n support and a general counsel, to nme, are the
top three priorities. Because | think, with those
three positions, executive director and those three
positions can help hire ot her people.

In other words, if you have a director of
adm n, the executive director can delegate to the
director of admn to fill in sonme of those, sone of
the positions in the admn side. |IT is the sane
way. General counsel is the sane way.

So the executive director can then ki nd of
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choose how i nvol ved they want to be, so they can
better use their tine to acconplish other needs,
i ke figuring out how to get the LDR done or figure
out. |If there's a space need, right, how do we get
into this space? How do we get the space designed
the way we want? And so there's a |ot that goes
into this. And | don't think -- I think you have
to get that core teamright away so that you can
ki nd of acconplish all those goals as soon as
possi bl e.

COW SSI ONER DRAGO:  Thank you.

CHAl RM\OVAN BROWN:  Thank you, Conm ssi oners.

M. Tronbetta, you know, being secretary of
DBPR, working with you in that capacity and then in
this role adm nistratively, you' ve been very
hel pful. You clearly have a passi on for gam ng,
truly.

| want to talk a little bit about strategic
pl anni ng, though, and what you foresee in your
career, also, of how you -- knowi ng that there's so
many noving parts, so many key deadlines. You
addressed the key hires, which in delegating is
very inportant. Wat you see, though, your
strategic plan for the comm ssion over the next siX

nmonths to a year?

38
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MR. TROMBETTA: So in six nonths the priority
is to get this thing, you know, going. You' ve
got to get the engine noving. So it's hiring and
resource allocation, but what equi pnrent do we
have, what equi pnent do we need, where is it going?
And that includes the building Iike I just
mentioned. And | really think that's the six-nonth
priority.

Then you have sone deadlines in the law. LDR
is a huge one. | think there's going to be a
wi ndow i n which the Legislature is going to be
receptive to the Gam ng Conmm ssion's needs. This
LDR that's comng up very shortly is critical, too.
We need to do a needs assessnent, figure out
exactly if the LDR and the budget that we have for
the next fiscal year is appropriate and where it --
where it is or where it isn't, and then request,
make requests where appropriate. | think, beyond
that, then it's you nove into sort of the
i mpl enent ati on phase.

The ot her conponent here that you nentioned in
your opening is the |Iaw enforcenent part. This |aw
enforcenent side of the comm ssion is new for the
state and it's very inportant to take tine to do

correctly.
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So the gamng in Florida, |ike many other
states, particularly in the south, have an issue
wth gray nmarket or illegal gam ng and the adult
anmusenent arcade nachi ne centers all over the
pl ace. There's no --

And Conmm ssi oner Drago, maybe you can, naybe
you experienced this in Fort Lauderdale, too. It's
difficult to prosecute these cases if you don't
know what you're looking at. And that, | think, is
one of the issues. There's a lot of problens in
bri ngi ng cases agai nst sone of these illegal ganes
because it's not super obvious what's going on.

The Gam ng Conmm ssion, the | aw enforcenent
side, | think the intent in the bill is to nake
that division sort of the go-to in the state to
handle a ot of that. And resources have to go
there, fromthe comm ssion, fromthe executive
director, fromthe hiring, fromexactly what | just
said, the LDR and all these other things. W need
to figure out exactly how to make that group up and
runni ng so that they can go out and do their jobs
correctly and effectively, because, as was al so
just said, there's going to be a |lot of eyes on the
comm ssion. And I think you have to be very

careful in going forward and nmake sure that you can
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acconplish, acconplish these goals so that your --
you are working towards a | onger term plan, so,

li ke the six nonths should really be setting up
five years.

CHAI RWOVAN BROWN: Thank you. And | think,
over the past few nonths, just focusing and getting
imMmersed in the gam ng i ndustry and | ooki ng what
ot her states, just observing how they are
structured, how their enforcement mechanisns are in
place, it's very different.

Do you have a vision for the Gam ng Conm ssi on
fromthat | aw enforcenent perspective from-- from
that, this armversus the | aw enforcenent side,
whet her it be proactive, kind of a
conpl ai nt-driven --

MR. TROMBETTA: | -- sorry. Thank you. | see
it as a mx of both. Essentially, a lot of states
have, like, atip line or acall-in line where the
public can say, hey, | saw this illegal poker gane,
a slot nmachine or whatever, and then the | aw
enforcenent side can operate fromthere. Now, we
currently are to get them

There's al so i ssues where | aw enf or cenent
in -- whether it's, you know, sheriffs or | ocal

kind of |aw enforcenent officers go out and find a
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devi ce and they don't know what to do with it, that
this thing | ooks like a slot machi ne, but we're not
sure what to do, so that also, | think, would be
directed to a division of |aw enforcenent.

| think they'd also have to form a good
relationship with the AGs office and the
Departnent of Legal Affairs. W'Ill work with them
on cases that cone through that side, but | also
would like to create a culture where there's --
they're active, they're out in the state | ooking
for things to kind of enforce the ganbling | aws as
the statute intends.

CHAl R\MOVAN BROWN:  Thank you. | do, as well,
share that sentinent, that proactive approach. And
then the partnerships, whether it just be with AG
as well as local sheriffs and | ocal state
attorneys, and havi ng those partnershi ps maybe with
AB&T. Synergies are inportant.

Finally, you' d nmentioned, of course, the PMA\,
109 FTEs being nolded into this new entity. You
touched briefly really about kind of culture, and
t hen i ncluding that | aw enforcenent new conponent,
how do you nesh a brand new culture with the
existing culture with offices around the state, as

wel | ?
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MR. TROMBETTA: W th through good | eadership
is really the nost direct answer. W have, | nean,
| can't say enough about the PMNWteam They are
responsi ble for so nuch of the good that has cone
fromthis, this industry really. Recently, really
just since |I've been here, you know, since |'ve
been in the division, |I've been kind of shocked at
how good the people are that we get to work w th.
The culture is there.

Now, there's -- you know, there are changes,
changes here. And that, | think, as you all have
worked in state governnent, people generally are a
little offset by change. But through | eadership,

t hrough communi cation, | think you can ki nd of
overcone sone of that because change is going to be
a good change. Florida is noving essentially to
taki ng the next step in becomng a | eader in

gam ng, which | think Florida should be. W have
everything in the state. The popul ation. The
tourism We have everything there.

And | think, to be a part of sonething |ike
this, I think you have really an opportunity from
the executive director to create a good cul ture of
positivity and encouragenent and -- and, you know,

| ooki ng forward to nmaki ng changes.
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| think it's easy for sonme people to be a
little disconnected and not, you know, if you never
get to a casino or you never get to a facility,
it's hard to really see what you're doing.

| think, you know, as being the director, |
get an opportunity to get out and to see it. And
it's -- | have a little bit of a different context
that | think sone enpl oyees that work nore fromthe
office don't necessarily get.

But | think opportunities like this, seeing
you three at a comm ssion -- hopefully, sone of ny
staff are watching and seeing this and smling. |
think, I think it's a good thing for them And you
know this matters. It's inportant. Their jobs
matter. And | think that building that cul ture,
wth the new | aw enforcenment team too, it's the
same, sane thing. |It's just good | eadership.
Hiring a good division director wwth the | aw
enforcenent side, hiring a good executive director,
and fostering culture through | eadership.

CHAl RWOVAN BROWN:  Thank you so nuch.

Comm ssi oners, any other questions?

COW SSI ONER DRAGO:  No.

CHAl RMOVAN BROWN:  Thank you. Thank you for

your tine.
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MR. TROVBETTA: Thank you all.

CHAl RAMOVAN BROWN:  Next up, we have Ms. Krista
Wbodar d.

M5. WOODARD: (| naudi bl e.)

CHAl RWOVAN BROWN: Ch, absolutely. And thank
you. |It's not your first rodeo.

M5. WOODARD: ( Handi ng docunents.)

CHAl R\MOVAN BROWN:  Thank you, M. Wodard.

MS. WOODARD: Thank you.

CHAl RWOVAN BROWN:  And | do just want to note
for the record, we do have a court reporter
transcribing this so we'll put this in the record
at the conclusion of the neeting. Thank you.

M5. WOODARD: Thank you.

CHAl RWOVAN BROWN:  You can begi n whenever
you' re ready.

M5. WOODARD: Good norning, Conm ssioners. It
is indeed an honor and a pleasure to stand before
you today to tell you a little about nyself, ny
experiences, and ny vision for the Florida Gam ng
Control Comm ssi on.

My name and | am Krista Wwodard. | was raised
in a very snmall town approximately 27 mles west of
Tal | ahassee. |t does not have any traffic |ights.

It has one flashing caution |ight. However, just
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up the road and around a few of the corners,
there's a business that offers sinulcast racing and
rent numerous rounds of poker. If you haven't
guessed it yet, let ne go ahead and di spel the
nystery. M hone town is Getna, Florida, the honme
of Creek Entertai nnent G etna.

After graduating eighth in ny class from Janes
A. Shanks High School, | furthered ny education at
the Florida Agriculture and Mechani cal University
wi th a Bachel or of Science degree in Business
Adm ni stration.

Bal ancing ny work and famly life, |
cour ageously and confidently returned to ny alm
mater, graduating with a 4.0 GPAwith ny Master's
of Busi ness Adm nistration degree, with an enphasis
i n organi zati onal behavi or and nanagenent.

Being an avid learner, | recently conpleted
certification prograns through the University of
South Florida, in Dversity, Equity, and I ncl usion,
and Et hical and | ncl usive Leadershi p.

| amwell married to ny high school sweetheart
and we have two adult sons.

| pride nyself on being the confident
prof essional with over 26 years in governnmental and

regul atory conpliance. Beginning as an OPS seni or
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clerk, 1've been enployed at every job |evel,
progressing to ny current job as an executive
director with DBPR, where | serve as the I|iaison
bet ween the departnent and the various professional
boar ds.

O the 17 regul ated boards and professions, |
have served as the executive director of 13 of
them | have extensive know edge and docunent ed
experience in direct oversight responsibility, and
coordi nation for the adm nistrative, operational,
fiduciary, and daily operations of the various
prof essional |icensure boards, which includes
establishing and maintaining effective worKking
relationships with internal and external
st akehol ders, such as, ny board nmenbers, industry
pr of essi onal s, associ ations, applicants and
| i censees, and a plethora of other interested
parties.

| am able to recogni ze the need to operate in
a self-sufficient manner in accordance with the
budgetary requirenents of ny professions. | have
broad knowl edge of the |egislative process, which
i ncludes bill analysis, anendnents, rul emaking, and
I mpl enent ati on.

| have participated in all aspects in the
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rul emaki ng process as outlined in Chapter 120 of
the Florida Statutes, which will be very critica
and i nstrunental in the devel opnent of the statutes
and rules for the Florida Gami ng Contro

Comm ssi on.

| amable to interpret and apply the Florida
Statutes and Florida Adm nistrative Code. | am
able to nonitor trends and i ssues and be able to
shift my priorities to address pressing nmatters.
That nmeans |'mflexible. | have strong
comruni cati on, supervisory and | eadership skills,
and |"'mable to | ead and direct the staff.

Now that |1've told you about nme, let ne tell
you about my vision for the powerhouse called the
Fl ori da Gam ng Control Conm ssion, and why you can
bet on Kri st a.

| have provided you a panphlet. | provided a
synopsi s of ny education, ny experiences, and ny
first-year initiatives for the Florida Gam ng
Control Comm ssion. |If you wll open the panphlet,
you will notice that |I have drafted m ssion and
vision statenents for the comm ssion.

The m ssion statenent states: The Florida
Gam ng Control Conmm ssion shall ensure and uphol d

the highest integrity of the gam ng industry
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t hrough proper |icensure, regul ation and
enforcenent, and provide responsi bl e oversi ght
of authorized ganm ng conpact.

The vision statenent is: To ensure the
seamnl ess establishnent and orderly transition of
the duties and responsibilities of the conmm ssion
by safeguarding the integrity of the gam ng
activities of the State of Florida, all while
keeping the key pillars of the Governor's
priorities in the forefront by creating and
sust ai ni ng econon ¢ devel opnent and job creati on,
renoving barriers and entry to busi nesses, and
pronoting a pro-business climate in the state of
Fl ori da.

Now, | wunderstand the establishnent and
creation of the Florida Gam ng Conm ssion is a huge
undertaking which will require a | ot of dedication,
time, sweat equity, and a plethora of other skills
that | know that | possess. | have never shied
away from hard work or a challenge, but | thrive on
t he excitenent of an opportunity, and this is one
of the many reasons why | applied for this
posi tion.

As everyone knows, when buil ding a hone, you

nust start with a solid foundati on. And t he
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establ i shnent and mai nt enance of relationships with
the conmm ssioners, team nenbers, staff, internal
and external stakehol ders such as |egislative

bodi es, governnental officials, nmanagement
consultants, industry professionals, |icensees and
other state regulatory bodies, will be the

f oundati on of the Florida Gam ng Contro

Comm ssion, and one of the initiatives | have
outlined in ny panphlet that | provided to you.

After we have solidified the foundations, we
must continue with the building of this powerhouse
by finalizing infrastructure and office space. W
must establish the adm nistrative and operati onal
staff by attracting, hiring, and retaining the best
t eam nmenbers possible. W nust be vigilant in
securing and integrating the necessary information
t echnol ogy needs and transfers which incl udes
informati on security and website design.

W nmust effectively devel op, i1 nplenent,
adm ni ster, and enforce the regulatory acts of the
comm ssion through the creation of the gam ng
statutes and rules. W nust assist in the
i mpl enentation of a division of gam ng | aw
enf orcenent section which would detect, apprehend,

and arrest for violations of the statutes and the
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rul es.

W must work towards the preparation. W're
going to prepare for sports betting and casino
ganbling in North Florida. W nust al so increase
accessibility for treatnent of those in need, and
recogni ze the need for responsi bl e ganm ng.

Finally, we nust nmaintain oversight and the hi ghest
integrity of the gam ng conpacts executed by the
St at e.

There are many other initiatives and goals to
acconplish. And as the Florida Gam ng Contro
Conmmi ssion grows and evolves, so wll its vision.
| ook forward to being a part of this teamthat
nmoves the Florida gam ng industry into a power house
and gol den standard that we know that it wll be.
Let ne repeat nyself. | said Florida' s gam ng
i ndustry will be a powerhouse and the gol den
st andar d.

So, today, | stand along with you,

Conmm ssioners. And we give notice to Nevada,

M chi gan, Maine, Chio, and all of the other states,
that they should take notice of the excitenent and
t he changes that are happening in Florida, because
we have our sights set on them and we're com ng.

And that is why you can bet on Krista. Because,
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guess what? Together, we win. | want to thank you
for this opportunity.

CHAl RWOMVAN BROWN:  Thank you, Krista, for your
presentation and additional naterials.

Comm ssi oners, questions?

VI CE- CHAI RMAN YAWORSKY: |'mstruggling to
think of a way to ask ny question in a new, new
manner, but it's a simlar question. And I
actually have a followup for you, as well, based
on this great information you've provided, but can
you outline any or highlight any experience you've
had in kind of nmanaging this transition period as
we essentially are trying to do two things at once?

M5. WOODARD: Exactly. | think that
definitely that this is a transitional period
because you will be pulling the PMNarm from under
DBPR and putting them under Florida Gam ng Contr ol
Comm ssion. But, also, ny experiences cone from
bei ng a board executive director over the past 13
boards, because, as you know, |'ve had to deal with
different ideas and different personalities of
board nenbers. So as the onboardi ng process of
di fferent board nenbers cone on, you have to
under stand how to handl e and rel ate those

situations and those matters, and to bring them
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and bring theminto the, you know, the fold of what
is the actual goal of the boards.

So, definitely, the transitions of, you know,
going to the Florida Gam ng Control Conm ssion, ny
experiences, ny 26 years of experience in the
regulatory field. Like | said, working froma
staff assistant, senior clerk, OPS senior clerk to
executive director, |I've had to go through every
level. 1'"ve understood everything fromdifferent
boards, different, different managenent styles and
t hi ngs of that nature.

So, yeah, this transitioning, this transition
from PMNVover to the Florida Gam ng Contro
Commi ssion, | think that | have the experiences for
that, dealing with the different boards that |'ve
had, that | currently do.

VI CE- CHAI RMVAN YAWORSKY: One nore, just to
follow up. Thank you for that. Could you give us
a description of the duties and responsibilities of
an executive director at -- within the DBPR board?

M5. WOODARD: Mbst definitely. As | said in
my presentation earlier, | amthe |iaison between
t he departnent and as well as the board nenbers,
but not just the board, the board nenbers, also the

i ndustry that which includes like ny |icensees, ny
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applicants and things of that nature.

And in ny position | handle everything from
board neetings. |'ve done everything from noticing
for board neetings, setting up for board neetings
wth workers in the departnent at different
associ ations around the state, as well as the
country.

| am responsi ble for the proper |licensing
whi ch includes disciplinary matters for applicants,
also. | maintain relationships with the different
aspects with different segnents within the
departnment, al so. Because we had, at DBPR we have
a departnent, a D vision of Service Qperations as
well as a custoner contact center. So we're
responsi bl e for maintai ni ng those nenoranduns of
agreenents and nai ntai ning those rel ati onshi ps
there. That's what | do with that.

But | also, | nean | go to board neetings, and

where the applicants and |icensees actually cone

before us. And | have to, | have to set the tone
of the neetings. You know, like |I have to deal
wth ny, |like, board chairs sonetimes when they can
be very -- let nme say colorful, how about that? |

have some very col orful board nenbers and, you

know, dealing with them but al so, you know,
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setting the tone for the board neetings that we
have there. You know, nmking the applicants or

| i censees feel that they can cone to us because we
are the regulatory armw th those different
professions. So | set the tone for that.

As far as we do staffing allocations when it
cones down to budgetary matters, maintaining, you
know, understandi ng where we are allotting the
nmoni es. Such as, like |I have a snaller board which
is a CAMcouncil, so that is one of the smaller
boards, where | have a | arger board which is the
cosnetol ogy board. So you can imagine that. So
' mgoing fromsonmewhere -- |I'm having to dea
sonetines with three board nenbers up to al nost 14
board nenbers. So that's that information.

VI CE- CHAl RVAN YAWORSKY: | have no doubt that
we'll turn out to be colorful, as well, but we'll
see.

CHAl RM\OVAN BROWN: W can only hope.

VI CE- CHAI RVAN YAWORSKY:  Thank you.

CHAI RWOVAN BROWN:  Commi ssi oner Drago?

COW SSI ONER DRAGO: Thank you for this
(i ndicating) beautiful, beautiful job.

Have you got -- you ve got a | ot of experience

i n nmanagi ng boards and as an executive director. |
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can see that fromyour résuné and from everythi ng
you've said fromyour materials. |In that, have you
had to hire people, and if you have or haven't, |
don't care, but | just want to know what your
experience level is on that, but, how do you see
yourself progressing fromthis point if you were
the executive director, in ternms of hiring and your
priorities in hiring and your philosophy in hiring
in this position?

M5. WOODARD: Yes, definitely. | have had,
| have the experience in hiring of staff because,
under ne, | have governnent analysts as well as
sone adm ni strative assistants. So in those
positions they are transitional. People cone and
go. There's a rotational door there. So |I do have
t he experience there. 1've sat in on nunerous
interviews for other different divisions within the
departnment, also, so | have that experience there.

As far as the hiring of the new staff, |ike |
said in ny presentation, one thing we mnmust do,
we've got to hire, we have to attract, hire and
retain the best. Wich neans that, guess what,
we're going to have to be open and transparent with
them W're going to have to I et them know t hat

they're coming to a team a famly.
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At DBPR, that is a very large division, a very
| arge departnent. And the Florida Gam ng Contr ol
is going to be a snall, a nore of a snaller,
famliar type setting. So |I want the hiring, the
staff to understand they're coming to a famly
setting. Because what, guess what? W are at our
jobs ten to twelve hours a day. W're with our
jobs nore than we are with our famlies. So naking
sure that we have soneone that can cone in to the
agency and recogni ze they're being a part of the
famly is going to be critical.

So, and like you say, in hiring and firing --
in hiring and attracting, when you can nake sure
that the salaries are commensabl e (phonetic) to
their experiences. Understanding the value and the
work of an applicant -- of an enployee is
i mportant, and letting them know that they are
val ued and they are being seen. [It's not just that
you are sonmeone comng to fill a seat or -- or at a
desk. You are soneone that's an integral part of
the team and you're inportant.

So that's what will, in the hiring of the new
staff, | think it's inportant to |l et them know.
You're not just sonmeone that's going to cone in and

be an investigator, or you're soneone that's going
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to process an application or things that -- guess
what ? You're part of this team

But like | said, there is an excitenment going
on with the Gam ng Conmi ssion. And that's the type
of excitement | would |ove to have for ny staff to
understand. You're not just comng to a hundrum
governnmental agency. This is sonething new and
this is going to be great. And to be a part of
that is, is wonderful.

COWM SSI ONER DRAGO: And so who woul d you hire
first, who would you want to hire and in what order
originally would you start hiring?

M5. WOODARD: You know, this is interesting
because | was, | was thinking naybe you have to
have like a chief of staff. | knowit's not a part
of the LDR, but | think, because that will be the
gat ekeeper for sone, all of your other divisions
around within the -- within the comm ssi on because
you have, you have the -- let nme pull ny notes. |
am so sorry.

COW SSI ONER DRAGO: That's all right.

M5. WOODARD: You have adm nistration. You're
goi ng to have Bureau of Fi nancial Support. You're
going to have the Bureau of Human Resources. And

you're going to have the Bureau of Infornation
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Technol ogy.

So, as the gentleman before ne said,

"del egation.” That's why | think it's inportant to
maybe have soneone that can cone under ne, the
chief of staff, or naybe even in the future, deputy
executive directors. But these are the type of
peopl e, these persons woul d be gat ekeepers for
these different areas or divisions. And so they
wll be, cone in, they will be the ones to help and
assi st the adm nistration of the agency.

COW SSI ONER DRAGO: Ckay. That's all 1 have.
Thank you.

CHAl RMOVAN BROWN: Thank you. Thank you
again for your presentation. You have extensive
experience in board regulation and dealing with a
variety of different types of boards and you're --
havi ng worked with you, you're very know edgeabl e
at all of those boards, too, and are very
pr esent abl e.

I'd like to tal k about gam ng specific and the
best way for that you have found to nmintain your
current know edge base of existing -- let's say
just emerging regul ations, trends, rules, and how
you can see yourself adapting to a different

i ndustry specific.
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M5. WOODARD: As | stated, |I'man avid | earner
so that's one of the things, especially comng to
the Gami ng Comm ssion, is learning that. But
that's one of the things about being in as
executive director, always imersing yourself in
the different trends of things that happen, keeping
your ear to the ground of understanding what's
happeni ng. You nust be know edgabl e and under st and
what is happening in the industry. You can't just
sit there. You have to get involved. You have to
be know edgeabl e.

| nmean there are tines when |['mjust sitting
there on ny conputer and |I' m Googling and j ust
sayi ng, oh, what's happeni ng here? You have to
pull that information because how can you be a
| eader and -- and explain this type of stuff if
you' re not know edgeable with what's happening with
the industry, wth the gam ng industry?

One thing that |I've done ever since the
advertisenent of this position, | have i mersed
nyself in the studies of the different statutes and
rules pertaining to PMN as well as I've -- | have
actually read through and hi ghlighted the 72-page
Gam ng Conpact. So | have, in order to be a part

of this team | nust know what is going on. And so

OR THE RECORD REPORTI NG TALLAHASSEE FLORI DA 850. 222. 5491




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

that's part of the learning process is getting in
and | earni ng what i s happeni ng, understandi ng the
i ndustry. You nust understand the industry.

CHAl RWOVAN BROWN: What do you then see the
bi ggest chall enges are fromthe get-go? You talk
about adm nistrative, but, froma substantive
standpoint, are there specific -- is there an area
you want to focus on, whether rul enmaking, |aw
enforcenent, et cetera?

M5. WOODARD: It's actually a conposite of all
of those. | can't really pinpoint one. | think
one is the onboarding of definitely the 109
transfer of PMWenpl oyees, letting them know
they' re not being shuffled aside and put asi de,
that they're going to be a part of this wonderful
i ndustry.

The statutes, understanding and witing those
statutes, creating and inplenenting those statutes
and rules are going to be critical. Because, guess
what, we are being held -- we are, we're the
regul atory armof that, of the gam ng industry. So
it is inmportant that we get those rules right for
that is inportant.

So we have the staffing. W have the -- |I'm

| ooking at ny notes. | amso sorry. W have the
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staffing, we have the -- the regul ations. But,

guess what? Information technology is going to be

very inportant, also the website design,
everything, transferring of that information over.

Because, as you stated, we'll be com ng from

DBPR. So we're going to have to establish our own

i nformati on technol ogy division. So naking sure
the security integrity of that informati on com ng

over is going to be critical because, guess what,

we' re open governnent. The industry and the public

is going to want to know what's goi ng on.

Therefore, it's inperative that we nake sure that

we have transparency in our information. W're not

trying to hide anything. So that's why it's

critical for the information, the infrastructure of

t he technol ogy and the website design is crucial
for the transfer for this comm ssion.

CHAl RMOVAN BROWN:  Thank you.

Comm ssi oners, any ot her questions of
Ms. Wbodar d?

VI CE- CHAI RVAN YAWORSKY: No.

CHAl RWOVAN BROWN: Thank you. W do have a

website, fgcc.fl.gov, please feel free to go to it.

M. WOODARD:  Yay.
CHAl RMOVAN BROWN:  Thank you, M. Wodard.
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M5. WOODARD: Thank you. Thank you so nuch
for this opportunity.

CHAl RWOVAN BROWN: Thank you. At this tinme we
can go ahead and take a notion after eval uation or
we can have discussion. It really is your
pl easure. |If you, any Conm ssioner is prepared to
make a notion and a second, we can go that route

directly or we can have discussion. So what's your

flavor?
VI CE- CHAl RVAN YAWORSKY: I think maybe a --
(I'naudi bl e.)

CHAl R\OVAN BROVWN:  Ckay.

COW SSI ONER DRAGO (I naudi bl e.) (Nods head.)

CHAl RMOVAN BROWN: Ckay. Comm ssioners, would
you |i ke to begin discussion on the candi dates?
"1l just start. Al of them have uni que,
di fferent individual strengths. You can see that
each of them are very acconplished in their areas.
Each of them have a vision. Each of them have
priorities.

| have a candidate that | aminterested in
t hat has sone gam ng experience. | think that's
important. And | believe al so having sone
continuity of the current existing division would

be great for the existing 109 FTEs that wll be
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rolled into the Gam ng Conm ssion. Not to
discredit the other candidates. | think that when
we're tal king about culture, | think that is an

i nportant facet is keeping the current culture of
t he existing candidates, | nmean of the existing
staff also up with -- with the new vision of the
future.

So | personally have one. | think you can see
who |'mtal king about. | think having gani ng
experience is helpful. Having |egal experience
know ng that rulemaking is going to be a critical
conponent of this comm ssion is another critical
conponent, so that ny preference is M. Tronbetta.

VI CE- CHAI RMAN YAWORSKY: I think, I think that
today' s di scussion and hearing fromthese
candi dat es establishes that the process that was
outlined worked well. | think we have three
extrenely qualified candi dates that coul d execute
this, this job well. And it is going to be a
chal l enging job. There is no doubt about it.

As the Chair noted, the styles were quite
different, but they all showed, all three styles
showed trenendous | eadership skills and -- and an
energy which is personally very inportant to ne, a

desire to care about the work that they're doi ng
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and to want to nove forward.

So it isa-- it is adfficult decision to
have, but | do think, in ny head | have, | have one
candidate in mnd. And it does |lean heavy in the
direction of being aware of the fact that we are in
a transitional period, and that is inportant to ne
to make sure that we -- as ny question kind of
hinted, it's very inportant to ne that we conti nue

to be able to live in our house and do our job as

we're -- as we're building around it.
So that's ny discussion for now. | don't know
if -- 1"1l turn it back over to you for now

CHAl RMOVAN BROWN:  Thank you.

Comm ssi oner Drago?

COW SSI ONER DRAGO: | want to first of all
thank all the candidates for your interest. You're
all very inpressive and | really enjoyed speaking
with you and readi ng your résunés. And you're all
dedi cated to public service which | believe in,
nysel f, and been involved with ny entire adult
career. So | thank you very nuch for that.

| ook forward to our selection here today.
And again, all good people. Woever ends up
getting selected is going to have a very difficult

j ob ahead of himor her, for sure. And nowis your
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time to wal k out if you change your m nd and deci de
t hat naybe you really don't want to do this. But,
again, | really appreciate your attention, your
wor k, your comnmi ng here today.

This is going to be an incredible journey, |
think, with this agency. And everybody involved in
it wll be, will be experiencing sonething that
probably hasn't occurred in the state of Florida,

in ternms of a new agency, in a very, very, very

| ong tine.
So, again, thank you. And | don't, | don't
know whet her we -- do we want to nmake our

sel ecti ons known or how do we want to do this?

CHAl R\MOVAN BROWN:  I"'m going to take a notion
and a second.

VI CE- CHAI RMAN YAWORSKY:  Yeah, | would. At
this time, | would notion for the Comm ssion to
appoint M. Louis Tronbetta to the position of
executive director at the statutorily specified
sal ary.

CHAl RWOVAN BROWN:  |Is there a second?

COW SSI ONER DRAGO: | second

CHAl RWOVAN BROWN: Thank you. Any further
di scussion on it?

| do want to just add, | appreciate the
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coments, too, that the comm ssioners made to the
applicants. W have an opportunity to hire 80
addi ti onal people. You all are very qualified. |If
there's interest, please do not take this, if we go
ahead and vote for M. Tronbetta at this tinme,

just, please, you all are very talented and we

woul d be honored to have your talent noving

f orward.
But at this tine we will take the notion if
there's no other conmment. Al in favor of

M. Louis Tronbetta, say "Aye."

COW SSI ONER DRAGO.  Aye.

CHAl RWOVAN BROAN:  Aye.

VI CE- CHAI RMAN YAWORSKY:  Aye.

CHAl RWOVAN BROWN: Any opposed? A unani nous
appoi ntnent. Congratul ations, M. Tronbetta.

Wul d you |like to come up here and say a conment or
two? Yes. And thank you.

MR. TROMBETTA: Thank you for having sone
faith in me here. | won't |let you down and, |
mean, thank you for just the opportunity. |[|'ve
worked with you guys a little bit here since you' ve
been appointed and I'm | ooking forward to
continuing it and really building on what we've

been given. | neant what | said, it really is a
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great opportunity to nake a difference for the
state, and I'"'mreally |looking forward to doing it
wth the people around ne. Thank you.

CHAl RWOVAN BROWN:  Thank you.

Conmm ssi oners, any comments to hinf

Yes, Conmi ssioner Drago.

COW SSI ONER DRAGO  Thank you. And wel cone.

MR. TROMBETTA: Thank you.

CHAl RWOVAN BROWN: O ficially wel cone. Thank
you. Also, just want to make on the record, we do
have the full description, as well as all of the
applicants are public record as well. And with
that, thank you again, fol ks, for com ng.

W have two other itens on the agenda that
we're going to just tackle right away. And the

first is the discussion of hiring needs, so we

woul d | ove our new executive director and naybe PMVN

staff to conme back up here, too, just to address
any questions the conmm ssion have regardi ng the
future hires.

DBPR staff at PMW has devel oped sone job
descriptions for different positions. There is an
opportunity for us to go ahead and gi ve themthe
nod to go ahead and out, start advertising for

t hose positions.
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We have a general counsel description. W
have a head of adm n description that has been
devel oped. W have a head of IT. | believe that's
right, Joe? And then |I think those are the three,
yes. So, with that, I would turn it over to
M. Tronbetta.

MR. TROMBETTA: So just an update on, | guess,
those. There's three position descriptions that we
have, well, that Joe has been putting together.

CHAI RWOVAN BROWN:  Joe Dil | nore.

MR. TROVBETTA: Yes, sorry. Joe Dillnore is
the deputy director for the Division of Pari-Mituel
Wagering, and has been working DBPR s HR teamto
try to get these advertisenents together.

It's ny understanding -- |'ve sort of been out
of the loop on it purpose -- purposefully, but it's
my understanding that they're in a place where,
wth alittle bit of direction, they could probably
get posted quickly so we could nove towards hiring
t hose positions.

CHAl RWOVAN BROWN:  Thank you.

Vi ce- Chai r Yawor sky?

VI CE- CHAI RVAN YAWORSKY: | just wanted to,
wth -- with our new Executive Director a bit out

of the loop on this probably for a very good
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reason, | wonder if M. D llnore or soneone el se
w th DBPR could cone up and present
this information at this tine?

MR. TROVMBETTA: Probably, probably nore
i nformative.

VI CE- CHAI RMAN YAWORSKY:  Yeah.

CHAI RMOVAN BROWN:  Thank you.

As he wal ks to the mke, M. D llnore has been
wor ki ng for the past two nonths trying to get the
descriptions right. And I think they're in a good
pl ace. W're just working on the salary range.

MR. DILLMORE: Yes. Thank you. Sone of the
key positions we tal ked about, the chief
information officer, the general counsel, and a
director of admnistration. And that is, as
M. Tronbetta has nenti oned, those seemto be the
key roles to filling the other positions in the
staff. W do have drafts and those can be altered
or anended as we go forward.

CHAl RWOVAN BROWN:  Mm hmm

MR, DI LLMORE: But those are pretty well 95
percent there. And we will work with HR If they
have any additi onal changes, we can get those
posted on People's First as soon as possible, and

other social nmedia if necessary.
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CHAl RM\OVAN BROWN: Thank you. And,

Comm ssioners, if you would |Iike a copy of that, if
it hasn't been provided to you yet, we could give

t he new executive director discretion to nove
forward with any changes that are had. | know that
t hey have been working with budget on a sal ary
range for them so that may be a nodification, as
well, that we could go ahead if we're -- if the
tenperature is, like let's go ahead and approve

t hose three positions to be advertised over the
next nmonth or two weeks. Wth any changes that you
have, you can direct themto M. Tronbetta.

Conm ssi oner ?

COW SSI ONER DRAGO  Yes. Are we going to
see a copy of that, do we have a copy of that
conpl et ed?

MR, DI LLMORE: Yes, we can provide you copies
of those. And we al so provide those to the
executive director now, and he will have copi es of
t hose, as well.

VI CE- CHAl RMAN YAWORSKY: So I, if | may?

CHAl RWOVAN BROWN:  Yes, pl ease.

VI CE- CHAI RVAN YAWORSKY: | have not seen those
either. So I'mwondering if, is the notion that

I ndi vi dual comm ssioners could provide feedback to
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staff?

CHAl R\MOVAN BROWN:  That's right, with
di scretion given to the executive director

VI CE- CHAI RMAN YAWORSKY: U timately pu

CHAl RAMOVAN BROWN:  Ri ght .

VI CE- CHAI RMAN YAWORSKY: -- at that po

CHAl RW\OVAN BROWN:  Ri ght .

VI CE- CHAI RVAN YAWORSKY:  So, but there
a process for conm ssioners to --

CHAI RAWOVAN BROAN:  Absol utel y.

VI CE- CHAI RMAN YAWORSKY:  Ckay.

CHAl RWOVAN BROMWN:  It's the substance

t he

to --

blish --

i nt?

w il be

S

there, if there's a tweak or two that you would

like to make, | think it would be conpl et el
but I think it would be at the discretion o
executive director.

So the notion would be to approve thos
advertisenents, those positions subject to
conm ssioner's potential revisions and appr
final approval and subm ssion to the execut
director. So if there's anything odd about
executive director will |let you know about
changes. And | know they're working on the
range with budget, so.

COW SSI ONER DRAGO: |I'mjust a little

y fine,

f the

e
each
oval ,

I ve

it, the
any

sal ary
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confused about where we are with that. So what's
the notion? That they can go ahead wth these --

CHAl RWOVAN BROAN:  Yes.

COWM SSI ONER DRAGO: -- job descriptions as
t hey are?

CHAI RAMOVAN BROWN:  Subj ect to any potenti al
m nor changes you nmay have.

COW SSI ONER DRAGO:  Ckay.

CHAl RWOVAN BROWN:  But you don't, do you have
copi es on you for the conm ssioners?

MR, DILLMORE: | do not have copies with ne,
but I can get them for you.

VI CE- CHAI RMAN YAWORSKY: Il would just -- |
woul d maybe nodify it with a directive to our new
executive director, that if -- timng is inportant
her e.

CHAl R\OVAN BROWR:  Ri ght .

VI CE- CHAI RMAN YAWORSKY: It is inportant that
we continue to nove forward and I'm-- one of the
reasons |'m excited about having an executive
director is we've talked a lot, a lot of
Conmi ssi oner Drago's questions related about a
round commruni cati on.

But one thing maybe to nodify it a bit, that

if thereis a -- if in these individual discussions
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wth staff, if there are objections to any of these
advertisenents, that there is a recognition that
the process will be halted and then we can --

CHAl RWOVAN BROWN: Sl ow down.

VI CE- CHAI RMAN YAWORSKY:  Yeah, that we could
meet. We can gather again to discuss collectively
in the sunshi ne what changes need to be nade.

CHAl RWOVAN BROWN: | think that sounds |ike a
not i on.

VI CE- CHAI RMVAN YAWORSKY: That woul d be ny
not i on.

CHAl R\MOVAN BROWN: Ckay. So, Vice-Chair
Yawor sky's notion is to approve those three
descriptions, but if there is an objection by any
commi ssioner, to anything contained in those job
descriptions, that the process will be halted and
we will have to reconvene to go over those in the
public sunshine. And the executive director is
gi ven perm ssion to go ahead and post those if
there's no objection.

VI CE- CHAI RVAN YAWORSKY:  Yes.

CHAl RWOVAN BROWN:  That's the notion from
Vi ce-Chair Yaworsky. |Is there a second?

COW SSI ONER DRAGO: | second

CHAl RAMOVAN BROWN:  All right. Al those in
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favor, say "Aye."

VI CE- CHAI RMAN YAWORSKY:  Aye.

CHAl RWOVAN BROAN:  Aye.

COVM SSI ONER DRAGO:  Aye.

CHAl RWOVAN BROWN:  All right. Passes
unani nously. Thank you, M. D |l nore.

Now, M. Tronbetta, are there any other hiring
needs or issues that you'd |li ke to discuss under
t hat cat egory?

MR. TROMBETTA: No, Chair, not -- not at this
time, none that | can think of.

CHAl R\MOVAN BROWN:  Any | T i ssues or --

MR TROVBETTA: No. No, ma'am  Sorry. I
think at this point it's probably -- 1'd rather
prepare and be able to present sonething to you for
a nore formal kind of a vote at this nonment.

CHAl RWOVAN BROWN:  Ckay. There's no
procurenment issues or anything that we have to
address? |I'mjust trying to nake sure that we
cover everything under the hiring needs given the
time frane.

MR. TROMBETTA: There's -- well --

CHAl RWOVAN BROWN:  Architect?

MR. TROVBETTA: There's stuff that's being
wor ki ng on through DBPR. Now that there's an
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executive director, I'mnot exactly sure the status
of it, in other words, where who can push it.
So under the bill, the Departnent of Busi ness

and Professional Regul ati on has been able to
provi de support to the Gami ng Conmm ssion. And then
in this period where there hasn't been an executive
director prior to this neeting, DBPR has been
effectuati ng sone docunents and kind of things on
behal f of the D vision of PMWW w th the thought
that they nay be able to transfer when the type two
transfer happens.

Sol can, if I can at least fill you in on
that if you'd like, but I don't know --

CHAI RMOVAN BROWN:  Speci fi cs.

MR, TROVMBETTA: -- if I'mready for any type
to bring it to a vote or anything like that.

CHAl RWMOVAN BROWN:  Ckay. | didn't know if
there is sonething that tine is of the essence wth
regard to noving, giving you direction, nove
forward with retaining an architect for --

MR. TROMBETTA: So there's been work with DVS
to provide a proposed schematic or construction of
a space that will be | eased. But the docunent
isn't, isn't ready to present to you, so |

apol ogi ze for that.
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CHAl RMOVAN BROWN: Ckay. Al right.

MR. TROVBETTA: All right.

CHAI RWOVAN BROWN:  Thank you.

MR TROVBETTA: Yep.

CHAl RWOVAN BROWN:  We're going to nbve on to
educati onal opportunities, which, of course, it's
such a critical conmponent. W've had -- we have
funding to get educated, to attend certain
conferences. There's a variety. | nean, you know
there's stuff going on all the time. A lot of it
is out-of-state national conferences. Sone are
really key conferences to go to, to get all the
conm ssioners on board with educators. There's one
that I'maware of that actually they have a new
comm ssioner round table. And | wanted to have our

new executive director tal k about sone of the key

ones that put himon the radar. W're -- as we
| ook at the next six nonths, we'll start | ooking at
that a little closer over the next week -- week,

f ew weeks.

MR. TROMBETTA: All right. So the big one

that I'd recommend that you guys kind of reserve on
your cal endar is NCLGS, which is the -- |I'm going
to screw up the acronym-- the National Council of

Legislators from Gam ng States or sonething |ike
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t hat .

CHAl RWOVAN BROWN:  Mm hmm

COW SSI ONER DRAGO. It's being held --

CHAl RWOVAN BROWN:  You can (i naudi ble) --
bei ng executive director now.

MR. TROMBETTA: Yeah, | -- it's, | think, in
Boston, July or -- June or July 7 or 9. | have ny
notes back at ny (i naudible) --

CHAl RWOVAN BROWN:  It's one that |'ve heard
that's really key. There's sone |egal conponents
toit, there's -- but | think the conmm ssion, the
new conmm ssioner round table or forumis, it's a
great event that all the comm ssioners will have an
opportunity to go to. There's a lot of different
t hings com ng up over the next few nonths, but I
think sone of them the key ones that M. Tronbetta
will go over, | think there's two that you just
want to mark on your cal endar and schedul e around
t hat .

MR. TROMBETTA: Yeah, no. Thank you, Chair.
So, essentially, you're going to have, I wll make
sure to fill you guys in on opportunities |like
this. There is a variety of them And sone of
them are kind of nore geared towards operators and

trade and sales. Sone are nore geared towards the
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regul ators, and sone are really nore geared towards
pol i cymakers.

NCLGS is really the best one for policy so you
get people from-- you get, you know, |egislators,
comm ssioners. You get that type of groups from
various states around the country to show up and
attend, and | think it's two or three days of the
conf erence.

And then there's potentially sonething on the
9th of July, as well. That is not, | don't think
it's out there yet, but | would keep that, that
week that's in July after the 4th. |1'd keep |ike
the 7th until essentially Tuesday the foll ow ng
week just open.

CHAl RWOVAN BROWN:  And then from an
educati onal standpoint in state, | know that the
general counsel for PMN has individually given
ethics training to each comm ssioner so far, but,
obvi ously, you probably have a vision for doing
sone additional training for the comm ssion?

MR. TROMBETTA: Yes, absolutely, gam ng
speci fic and sunshine specific. So ny teamw || be
able to set that up at your conveni ence really.
envi sion nmaybe we could do it later in April --

CHAIl RAMOVAN BROWN:  Mm hmm
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MR. TROVBETTA: -- when things get kind of
figured out, but we would 100 percent be able to do
t hat .

CHAl RWOVAN BROWN:  And by | aw, we have four
hours that we're required to do, but, obviously,
we're going to do a lot nore since we're creating a
new conm ssion wth sunshine and ex parte and
public records. And as the conm ssion gets fully
devel oped, we'll have a robust program That's ny
vision for the comm ssion. So, and | hope, Lou,
you enbrace that, as well.

MR. TROMBETTA: Yes. And | apol ogi ze for
stuttering a little. I'mstill kind of in shock.

CHAl RW\OVAN BROWN:  Congr at ul ati ons.

MR. TROMBETTA: Thank you. Yeah.

CHAl RWOVAN BROWN: Do you have any questions
about educational opportunities? Just we'll
devel op the cal endar nore thoroughly.

COW SSI ONER DRAGO: No additi onal .

VI CE- CHAI RMAN YAWORSKY: ( Shakes head.)

CHAl RWOVAN BROWN:  Ckay. Are there any other
matters to address or we wel cone public coment?

COW SSI ONER DRAGO: Can we tal k about
schedul i ng future neetings and maybe see if we can

| ay out sone neetings or do we want to do that at
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this point or --

VI CE- CHAI RMAN  YAWORSKY: I wonder if I -- |
wonder if we coul d take advantage of our new, new
staff to kind of maybe poll the comm ssioners
i ndependently, and then take in account holi days,
staff resource availability, and fairly quickly
gat her a proposed cal endar, but it seens |like the
nost efficient way to carry that forward.

CHAl RWOVAN BROWN:  That was kind of the plan
is after we hire the executive director, we cone up
wth a schedul e and routine of what our -- our
monthly neetings will be |ike over the next few
weeks before, few nonths before we get to July.

COW SSI ONER DRAGO: That's fine. | don't
m nd putting nore work on the executive director so
t hat' s okay.

CHAl RWMOVAN BROWN:  Pile it on.

MR. TROMBETTA: | can, | can deal wth it. |
can take it.

CHAl R\MOVAN BROWN:  You are now our technically
second hire, so you've got a lot of work on your
pl at e.

MR, TROVBETTA: |'m honored. Thank you.

CHAl RWOVAN BROWN: We had a snal | team here.

MR. TROMBETTA: Thank you.
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CHAl R\MOVAN BROWN: Thank you. So if there are
no other matters, what we have not -- we have asked
and we have not received any public comment at this
time. But if anyone would |ike to address the
Conmi ssion, you are nore than wel cone to stand up
here today.

Seei ng none, are there any other closing
coments? None?

COW SSI ONER DRAGO:  No.

CHAl RWOVAN BROWN:  All right. This neeting is
adj ourned. Thank you. Have a great day.

(Wher eupon, the public neeting was concl uded

at approximately 11:31 a.m)
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CERTI FI CATE OF REPORTER

|, DEBORAH ALFF, do hereby certify that | was
authorized to and did report the foregoi ng proceedi ngs,
and that the transcript, pages 1 through 83, contains a
true and correct record of ny stenographic notes and

recor di ngs thereof.

Dated this 1st day of My, 2022 at

Tal | ahassee, Leon County, Fl ori da.

%Mﬁ%

DEBORAH ALFF

Court Reporter
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